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MEMORANDUM

NATIONAL SECURITY GOUNCIL

INFORMATION
December 14, 1971

SECRET . .

MEMORANDUM FOR DR. KISSINGER
of | ,
FROM: QVeni1 Odeen/A. W. Marshall ¢

SUBJECT: Helms' Plan for Implementation of
| His Role in Intelligence Reorganization

Helms has responded to the request that within 30 days he submit
to the President a plan for

-- delegation of day-to-day management of CIA,

-~ staffing of his new role,

(See Tab A for his memorandum, )

The general direction Helms' plan takes appears adequate and
appropriate, Andy Marshall will continue to monitor the staffing
jor Helms' new role. All appears to be going well so far.

No response is needed or expected to Helms' memorandum,

SECRET
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THE DIRECTOR OF CENTRAL INTELLIGENCE
WASHINGTON, D. C. 20505

3 December 1971

MEMORANDUM FOR THE PRESIDENT

SUBJECT: Organi‘zation and Management of the
- U.S. Foreign Intelligence Community

REFERENCE: The President's Memorandum of 5 November 1971

In referent memorandum you requested that I submit to you
within thirty days plans for the appropriate delegation of my current
‘authority for the management of the Central Intelligence Agency and |
for increased staff support in my new role as outlined in that
memorandum. '

I attach hereto a copy of the kind of delegation of authority
to the Deputy Director of Central Intelligence which would seem to
be in keeping with your directive. When General Cushman's
replacement is sufficiently indoctrinated, I will sign such a paper
for him. You are of course familiar with the concexns Senator Stennis
has about this delegation. The action vests in the Deputy Director
of Central Intelligence all of the authorities necessary for managing
and directing the plans, programs, and day-to-day operations of the
Central Intelligence Agency, including certification of the expenditure
of confidential funds. In fact, the only significant authority not
delegated is the extraordinary authority, as set forth in Section 102¢c
of the National Security Act of 1947, as amended, to terminate the
services of employees in the national interest, which my General
Counsel advises I may not delegate. The Deputy Director of Central
Intelligence may, of course, exercise this unique authority when he
is Acting Director of Central Intelligence.

1 am also submitting herewith a tentative organization chart,
setting forth our thoughts about how to organize for the new role you
have given me. I will plan to build on the small staff which heretofore
has been helping me with various intelligence community responsibilitics
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and which will form the nucleus for the expanded structure. As

you will see from the chart, 1 am planning to set up a staff the
elements of which will be focused on the several objectives and

tasks outlined in referent memorandum, along the following lines.

A community comptroller's office will be established, supported

by a staff which will maintain year-round contact with the manage-
ment of the various programs which comprise the U, 8. intelligence
effort. This office will assist me in drawing up the consolidated
intelligence program budget and will provide the essential staff
support for the Intelligence Resources Advisory Committee., This
office will perform all the usual functions of planning, programming

- and budgeting for the over-all program. Another section, which

will work very closely with the comptroller's office, will be
concerned with planning and program evaluation to assist in reaching
decisions on the optimum makeup of our foreign intelligence program
and in looking ahead to future needs. This will include an element
which will monitor and evaluate the community's research and
development program to insure that it is properly focused and in
support of the objectives of the total intelligence effort. In this
section I would expect to have performed the detailed analysis and
evaluation of programs from which to make decisions on the most
effective combinations to produce the. mtelhgence required. The
third component of the staff will serve the dual function of acting as
the contact point for the evaluations of the community product
stermming from the National Security Council Intelligence Committee
and the Net Assessment Group, and examining ways and means to
improve the community's production capability, Through this
component'l would expect not only to monitor community performance
with respect to individual intelligence tasks, but also to examine

" the various intelligence organizations to see¢ where their procedures
and methods might be improved. In all this, the essential goal will
be to improve the quality, scope and timeliness of the community's
product. These, together with the expanded United States Intelligence
Board and its important subcommittees, should provide the structure
needed to discharge my broadened community responsibilities.

The present estimate is that this increased staff will be on
the order of 80 professional and clerical personnel. They will be
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drawn from the Central Intelligence Agency, from various elements
in the community and, in a few cases, from the outside.

VoA _*

Richard Helms

Attachments

cc: Director,
Office of Management and Budget
Chairman, ' ' |
'~ President's Foreign Intelligence Advisory Board

3
No Objection To Declassification 2009/10/09 : LOC-HAK-294-9-9-7



No Objection 'I%)eclassification 2009/10/09 : LOC-HAK-294-9-9-7

G TRy BT .

THE DIRECTOR OF CENTRAL INTELLIGENCE
WASHINGTON, D.C. 20503

MEMORANDUM FOR: Deputy Director of Central Intelligence

SUBJECT: Delegation of Authority

I hereby delegate to the Deputy Director of Central
Intelligence all authorities vested in me by law or by virtue of -
my position as Director of Central Intelligence and head of the
Central Intelligence Agency, except for any authorities the
delegation of which is prohibited by law. These authorities
include, but are not limited to, the certification authority for
confidential expenditures as set forth in Section 8(b) of the
Central Intelligence Agency Act of 1949, as amended.

Richard Helms
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sicast Organization of the Intelligence Community Staff . .. 2
(Tentative) - -
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United States Commitiee
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intelligence Community

Assistani Deputy to the Director of
Central Intelligence for the
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Intefligen ce
Agency

PLANNIKG & . v PRODUCT
® Prepares innual ity fiscal guid ® Plans for allocetions of intelligence activities " ® Recsives direction from A
® Prepares consolidated intelligence program budget and resources . Intetfigence C
@ Supports DCI in resource presentations to Congress @ Cond Issue studies for IRAC ) oR ds prod
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